St Swithun Wells Parish - Finance Committee meeting June 1112024

The parish Finance Committee meets quarterly. It comprises representatives from the different
church communities. The committee reviews the parish accounts and financial situation,
expenditure on property and larger projects, plus health and safety. Asummary of the mostrecent
meeting is below.

Accounts to end May 2024 and parish finances

The committee noted the increase in offertory income had been maintained but is still falling
short of covering the projected deficit for the year. However, the accounts to end May showed
income ahead of budget which was encouraging although much of this was due to, most of the
income tax reclaimed having been paid over in the third quarter, and rents received/car parking
income being higher than predicted. Expenditure costs are also below budget, due to delays to
receiving utility bills from the diocesan energy supplier. The committee reviewed the running
church costs and it was understood that fuel costs were likely to be similar to those for 23/24.

Close to £1M of parish funds are now invested in a higher interest-bearing account to generate a
greater return. The committee again asked to receive more details from the diocese as to the
performance of the diocesan investment fund and associated gains on parish investments.

Health and Safety

The Committee discussed the progress on implementing the outcomes recent fire risk
assessments of all churches and halls. This has included new fire doors, ensuring all procedures
are implemented and up to date and obtaining quotes for upgrading and renewing fire alarm
systems in our buildings and churches. The committee were informed WorkNest, a H&S
consultancy company has been engaged by the diocese and the parish would have access to one
of their consultants.

Building report

An overview of building work across the parish was shared with the committee. Much of the
budgeted work is now complete. There are some outstanding repairs/maintenance at Holy Cross
St Joseph’s and Our Lady Queen of the Apostles has some work in progress

Telephony and energy costs

The committee were informed about the delay in electricity billing from the diocesan energy
supplier. It was reported that the upgrade to SOGEA broadband was now complete at Our Lady
Queen of the Apostles and Highmead, but this had been delayed several times at 26A Abbey
Water and was now due to take place on 18" June. CCTV images at St Edwards would be
transmitted to the parish office at the cost of £30 per month.

Pastoral area plan

Father Raffaele informed the committee that he would be putting together a document as
required and designed by the diocese comparing our six churches. This would be used to
determine which of our churches and their sites would be required or not within the framework
of the 10-year pastoral plan. The committee asked to see the document before it was submitted
to the diocese. This was agreed.

Holy Cross Resource Centre refurbishment

Indications to the architects by the planners suggest planning permission will be granted with
some minor alterations to Dorma windows. Quotes have been obtained, cost plan submitted,
and the work is due to take place from early September to mid-December.



